Galloway Upper Learning English

Department Retreat
February 2-3, 2016

Required Supplies (you provide)

Completed pre-readings

Clothing and hygiene items for 2 days (yes, we will go outside in the rain)
School-provided laptop & charger

Pens (bring 2+ that you really like to write with)

Food Provided

Paid meal: breakfast at iHop (limit $15pp including tip)
Paid meal: dinner at The Woodlands Girill (limit $40pp including tip)
Provided breakfast: plain bagels, plain cream cheese, vanilla Greek yogurt & blueberry
Greek yogurt

e Provided lunch: bread, turkey, roast beef, mild cheddar cheese, lettuce, mayo, chips
(flavor TBD), & cookies

e Provided snacks: Halos/Cuties, hummus w/ carrots and pita chips, bottled water, Skinny
Pop, & Peanut M&Ms and chocolate

Schedule

Tuesday 2/2
9am Meet at iHop (640 E Main Street, Cartersville, GA)

9-10 Breakfast, orientation

10:15-11:25 Pre-work session

11:30 Depart for Barnsley Gardens Resort (597 Barnsley Gardens Road, Adairsville)
12-12:30pm  Check-in (Judd joins here)

12:30-1:15  Work session I1A

1:15-3:30 Activities (outside), snack break

3:30-6:45 Work session 1B

7-8:30 Dinner at The Woodlands Girill
8:30-9:30 Work session IIA

9:30 Free time (Judd departs here)
Wednesday 2/3

6:30am Early birds might hike/walk/use the gym facilities



7:30 Breakfast

8:30-9 Work session |I1B

9-12 Work session Il

12pm Picnic lunch, clean/pack-up

1 Check-out

1:00-2:30 Activities (outside)

2:30 Depart Barnsley Gardens for home

Work Session Agendas (abbreviated)

Pre-Readings
1. http://www.gse.harvard.edu/news/ed/15/01/whats-worth-learning-school

2. http://www.newyorker.com/magazine/2012/01/30/groupthink

Orientation/Pre-work session (1.5 hours)
1. Review schedule
2. lIcebreakers
3. Reflection I: What do | bring to the table?
4. Group: Review goals, agenda, schedule, expectations, etc.

Work Session I: Scope & Sequence (4-5 hours - have 15 minute snack break at time TBD)
1. Individual: Brainstorm skills for each category

Group: Exit and Entrance Portrait of a Graduate (POG)

Group: How do we go from 9th to 12th in order to achieve the POG?

Reflection Il (20-30 minutes): POG

Group: What do we prioritize for each grade?

ok owb

Work Session Il (1.5 hours)
1. Small Group (1 hour) -- By 9/10 (Anne, Robin, Judd) and 11/12 (Lisa, Lauren, Ann):
Manifestation examples of skills
2. Reflection Il (30 minutes): Being an employee

Work Session lll (2 hours)
1. Group: Course offerings
2. Group: What resources, professional development, collaborations, support from
administrators, and will be required in order to accomplish the goals set forth during our
work sessions?
3. Reflection IV (20-30 minutes): Closing and reflection



http://www.gse.harvard.edu/news/ed/15/01/whats-worth-learning-school
http://www.newyorker.com/magazine/2012/01/30/groupthink

