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English Department
 Retreat



Review Schedule
9am Breakfast, orientation, icebreakers

10:15 Pre-work session

11:30 Depart for Barnsley Gardens

12:30pm  Work session 1

1:15 Activities

3:30 Work session 1

7 Dinner

8:30 Work session 2

9:30 Free time/bedtime

7:30am Breakfast

8:30 Work session 2

9 Work session 3

12 Lunch

1 Activity

2:30 Depart for home



Icebreakers
Take a card - you can “play” by answering the card or “pass” to the person on your left.  

You only get 3 passes total in the entire game. 

The card can be passed all the way around the circle, but if you get it again you must 
answer it.

Daily Double: These cards you answer and select one other person to answer as well. No 
passes allowed for these. 

Phone A Friend: Pick two other people to answer the card.  No passes allowed for these.



Reflection I: 
What do I bring to the table?

1. [10 minutes] Make a journal entry answering the following questions: What do 
you remember about your high school English experience? What classes did you 
take? What teachers did you have ? What projects, exercises, activities are 
memorable? What did you like, love, dislike? 

2. [3-4 minutes] Highlight or underline the 3-5 most important parts that influence 
you as an English teacher today (what you do, what you decided not to do, etc.). 
Then pick your #1 most important/influential. 

3. [3-5 minutes] Add to your journal entry: Why is this the most important/ 
influential piece of your teaching decisions? 

4. After group share, journal about what you heard and what it makes you realize 
about someone else’s experience (note: this will not be shared) 



”

Our goals are:
1. To build collegial relationships that spark meaningful 

collaborations in and beyond the classroom.
2. To establish scope and sequence of English education (skills)    

for UL at Galloway.
3. To produce examples of curriculum “vehicles” that effectively 

implement English education (skills) at Galloway.
4. To update course offerings and teaching assignments based on 

skills and vehicles.
5. To identify areas for additional support and/or resources in 

order to implement curriculum decisions.
6. To uphold the values of 4D learning in all curriculum decisions. 



Part 1: Individual Brainstorming (45 minutes)
Part 2: Group Session (up to 4 hours)

Work Session I



Individual Session: Brainstorming 
Time: 30-45 minutes

1. Brainstorm (independently, silently) skills that fall within the categories.  

(Example: Analyze and critique the relationship among purpose, audience, and 
content of short story)

2. Write specific skills that fall within each category on individual post-it 
notes. Grade level is irrelevant - just try to get the ideas associated 
categorically. 

research
writing
grammar
speaking & listening
literary analysis
reading



Activities! 

Please dress to impress the outdoors. 
Leave your phones at home. 



Group: P.O.G
1. With what skills do we want all 9th graders to already enter Galloway Upper 

Learning? These are likely skills for “review” or as a starting place, BUT are 
already expected for competency/mastery.  Put these skills under “Pre-UL”.  

2. With what skills do we want all 12th graders to leave Galloway Upper 
Learning? 

3. Go grade by grade and determine skills that fit best within each grade. 

*Follow the goals and reasoning of this process



Goals & Reasoning 
for Grade-Level Skills

1. Most experienced teacher(s) of the grade has more weight on voicing an opinion of 
skill that matches the grade level.

2. Each grade/topic must have clear, achievable objectives.
3. Each grade/topic must be developmentally appropriate (ie: achievable).
4. All skills will aim for the minimum competency for our weakest student. Anything 

above and beyond should be labeled as such.
5. Students will be able to leave the 12th grade/Galloway with all of these skills, 

regardless of the course selection taken. 
6. Focus will not be on the means, but on the skill. 



Reflection II: 
Portrait of a Graduate

Time: 20-30 minutes Journal a response about:

1. Reflect on what conversations came from the portrait of a graduate group session.  
What did you agree with in the conversation? With what did you disagree?

2. What opinions that you disagreed with could have some legitimacy? How so?
3. What else do you think is missing from the conversation?
4. What models or structures do you think this information creates?
5. How do you think we can best create a framework for prioritization that fits 

within multiple pedagogical beliefs/practices/etc.?



Group: Draw the Lines
1. Place the post-its on each grade level for skills in each categories (or use 

colors to delineate) -- however you all choose. 
2. At the end, you need to have linked skills that are divided by category and 

show a scaffolded, vertical progression across all four grades.  Yes, some 
may fall in between or have “both”, but you must justify this decision or 
better clarify the difference. 

3. All skills will be seen as progressive and cumulative - not in a vacuum at the 
end of year grade. 

4. What might you keep, but list as “above the minimum”?

*How do you want to record this?? (Google doc tomorrow??)



Part 1: Small Group (1 hour)
Part 2: Individual (30 minutes)

Work Session II



Small Group: ‘Vehicles’
Group 1: Anne, Robin, Judd Group 2: Lisa, Lauren, Ann

1. What are examples of texts, exercises, activities, prompts, projects, et al. that would 
appropriately match with these skills? (Utilize the “what we teach” document)

2. What are texts that should be protected for use in this grade level? Why? 
3. What will be the process to adding (or removing) new texts, exercises, activities, 

prompts, projects, et al. to this list? 



Reflection III: 
Being An Employee
Time: 20-30 minutes Journal a response about:

1. What expertise and experience do you bring to Galloway that would facilitate 
achieving these goals?

2. Do your skills and job match with the grade/curriculum you currently teach? 
Why or why not? Which do and which don’t?

3. If there is a skill missing, what professional development might you pursue to 
improve your role to implement this curriculum? 

4. Look back at your influences on teaching from Reflection I.  What of this 
influence do you see in your expertise and experience? What of this influence 
do you see in your job goals as it relates to the grade/curriculum you already 
have? … wish to have? 



Part 1: Group (1.5 hours)
Part 2: Individual (30 minutes)

Work Session III



Group: Course Offerings
1. What classes can be offered to each grade that would 

encompass the required skills for scope and sequence?
a. Create an appropriate title.
b. Write a brief (1 paragraph) description of the course.

2. Then, knowing this, who is best suited to teach each class? 
3. And, what skills will you require of the new teacher? 



Group: Looking Ahead
1. What resources, professional development, collaborations, support from administrators, 

etc. will be required (needed) in order to accomplish the goals set forth during our work 
sessions?

2. What process or questions will be needed when working with ML and EL teachers?
3. When should we meet again for a dinner or to prepare for ML/EL workshop?
4. When should we hold the 1-day, on-campus ML/EL workshop? 



Reflection IV: 
Closing
Time: 20-30 minutes Journal a response about:

1. What did you learn during your time here?
2. What was the most meaningful conversation, statement, or exercise of the 

retreat? How so? 
3. What will you do after the retreat to continue collegial and collaborative 

relationships with your colleagues?
4. What support, resources, etc. do you need to ask for in order to implement the 

skills scope and sequence?
5. What practices could you/yall use when meeting in a 1-day on campus with 

ML and EL about English curriculum? Why do you suggest these? 


